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July 12, 2022   Councilmembers Absent: 

Work Session Meeting Agenda Items Begin Time Allotted 
Time

Meeting Follow-up 4:30 5 min
FWC Study Spectra and Visit Casper 4:35 20 min
One Cent Follow Up Discussion 4:55 90 min
Agenda Review                                                6:25 10 min
Legislative Review 6:35 10 min
Council Around the Table 6:45 20 min

7:05

July 19, 2022   Councilmembers Absent: Cathey

Regular Council Meeting Agenda Items
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Pre-Meeting: Cemetary Rules and Regs
Pre-Meeting: Casper Mountain Road Speed
Approval of 7/5 Minutes C
Approval of 7/5 Executive Session Minutes C
Public Hearing: Restaurant Liquor License No. 47 for Steamboat Deli N
Public Hearing: Amending Ordinance No. 35-12 an Ordinance Granting a 
Franchise to WERCS Communications, Inc., D.B.A. Mountain West Telephone, 
for the Construction and Operation of a Telecommunications Service System

N

Public Hearing: Ordinance Correcting a Scrivener’s Error in the Legal 
Description of Trails West Estates No. 6 Subdivision N

Third Reading - Eagle Valley Addition No. 2 N
River Grant C
A Resolution Authorizing a Contract Between the City of Casper and Lexipol, 
LLC for the City of Casper Use of the Cordico Fire Fighter Wellness App 
Platform.

C

Approving the Vacation and Replat of Lot 1D, Centennial Hills Village 
Business Park No. 3, to Create Centennial Hills Village Business Park No. 4, 
and the Associated Subdivision Agreement.

C

A Resolution Authorizing a Lease Between the City of Casper and WYO 
Complex for the use of land. C

A resolution authorizing a Professional Services Contract for transit services 
with Natrona County for Fiscal Year 2023. C

A resolution authorizing a Professional Services Contract for transit services 
with the Town of Evansville, a Wyoming municipality, for Fiscal Year 2023. C

A resolution authorizing a Professional Services Contract for transit services 
with the Town of Bar Nunn, a Wyoming municipality, for Fiscal Year 2023. C

Establishing a 50% Cost Recovery Goal for Highland Cemetery and Approve 
Rate Changes that Aim to Achieve this Cost Recovery Goal. C

Direction Requested
Move Forward for Approval

 
Approximate Ending Time:

07/08/2022

The Grid
A working draft of Council Meeting Agendas

Recommendation

Recommendations = Information Only, Move Forward for Approval, Direction Requested



07/08/2022

The Grid
A working draft of Council Meeting Agendas

July 26, 2022   Councilmembers Absent: 

Work Session Meeting Agenda Items Begin Time Allotted 
Time

Meeting Follow-up 4:30 5 min
One Cent 4:35 90 min
Ice Arena Expansion Update ( Tentative) 6:05 60 min
North Platte River Park No. 2 Subdivision 4:55 20 min
Agenda Review 6:35 20 min
Legislative Review 6:55 20 min
Council Around the Table 7:15 20 min

7:35

August 2, 2022   Councilmembers Absent: 

Regular Council Meeting Agenda Items
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Approval of 7/19 Minutes C
2nd Reading: Amending Ordinance No. 35-12 an Ordinance Granting a 
Franchise to WERCS Communications, Inc., D.B.A. Mountain West Telephone, 
for the Construction and Operation of a Telecommunications Service System

N

2nd Reading: Ordinance Correcting a Scrivener’s Error in the Legal Description 
of Trails West Estates No. 6 Subdivision N

August 9, 2022   Councilmembers Absent: 

Work Session Meeting Agenda Items Begin Time Allotted 
Time

Meeting Follow-up 4:30 5 min
FY23 Budget Amendment #1 4:35 20 min

Agenda Review 20 min
Legislative Review 20 min
Council Around the Table 20 min

7:35Approximate Ending Time:

Move Forward for Approval

Approximate Ending Time:

Recommendation

Recommendations = Information Only, Move Forward for Approval, Direction Requested

Recommendation

Recommendations = Information Only, Move Forward for Approval, Direction Requested

Move Forward for Approval
Direction Requested
Direction Requested



Item  Date Estimated 
Time Notes

Formation of Additional Advisory Committees
Excessive Vehicle Storage in Yards
Graffiti Abatement & Alternatives
Safe Place Program Implementation & Resolution
Non-discrimination Ordinance
Code Enforcement - Municipal Code?
Handymen and Home Inspectors
Lifejacket Update Summer 
Drug Court Update August 23 or later
One-Way to Two-Way Conversion Follow-up End of Summer
Incarceration Budget
Class and Compensation Study Follow-up
Windhenge Follow-up
Bird Scooters Update August
SRO Program and Contract
Parking Garage Lease Summer 2024

Unsafe Structure Ordinance Follow-up
City Inspectors Authority/Oversight of  Licensed Contractors 

Shipping Container Ordinance Update Summer 
Recreation Refunds
Sign Code Revision
Council Goals Status Update

Demolition Safety Barriers
Sponsorships and Naming Rights
Police Alarms
Speed Limit Ordinance Review

Potential Topics-- Council Thumbs to be Added:

Authorizing the Appointment of One New Member, Kate Maxwell, 
to Fill an Open Position and the Reappointment of an Existing 
Member, Errol Miller, to the Central Wyoming Senior Services 
Board.  
Resolution on Service Fees Police Response to Alarms

FY23 Budget Amendment #1 August 16
Changes to the City of Casper Municipal Ordinances, Chapter 8.08, 
Private Intrusion Alarms.

Retreat Items:

Future Agenda Items

Council Items:

Staff Items:

Future Regular Council Meeting Items:

Economic Development and City Building Strategy



 

CITY OF CASPER-NATRONA COUNTY HEALTH DEPARTMENT 

BOARD OF HEALTH MEETING 

THURSDAY, JULY 21ST, 2022   RESCHEDULED FOR JULY 7TH, 2022 

Virtual by Zoom or in person in the North Platte Conference Room 

ZOOM LINK:  https://us02web.zoom.us/j/87445988049 

Phone:   1 253 215 8782   Passcode:    87445988049 

5:30 PM 

I. AGENDA/MINUTES 

a. Previous Meeting Minutes/Notes 

i. June meeting minutes* 

 

II. BUDGET/FINANCIAL 

a. FINANCIALS 

i. May Financials* 

ii. June Financials-tabled until August meeting* 

III. BOARD 

a.  Next Meeting Date 

i.  Proposed Meeting Date AUGUST 18TH, 2022* 

 

IV. HEALTH OFFICER 

i. Health Officer Report  

 

V. DIVISION REPORTS 

 

a.  ADMINISTRATION-Anna 

i. COVID-19 UPDATE  

ii. General Administration 

1. Reporting grid-updated, please review   

2. Strategic Planning for Board-MAPP Update 

3. Building update 

4. MOU with Community Action Partnership 

b. COMMUNICABLE DISEASE-Emma 

i. Expedition 

https://www.google.com/url?q=https://us02web.zoom.us/j/87445988049&sa=D&source=calendar&ust=1657134429871009&usg=AOvVaw1iBapuKUPvqtYuORgcB6qJ


ii. WyAETC 

iii. HIV Case Management 

 

c.  COMMUNITY PREVENTION-Hailey 

i. Community Prevention 

1. State Prevention Contract 

ii. WCRS 

iii. WYCC 

 

d. ENVIRONMENTAL HEALTH-Ruth  

 

e. NURSING PROGRAMS 

i. DISEASE PREVENTION CLINIC-Kendall 

ii. ADULT HEALTH PROGRAM-Mary Ann 

iii. MATERNAL CHILD HEALTH PROGRAM- Tonya 

 

f. PUBLIC HEALTH PREPAREDNESS- Tammy  

i. Preparedness 

1. Ratification of Base Contract 

 

g. City/County Liaison 

 

h. Board Member Reports 

 

i. Adjourn 

 

 

 













 
DATE:  JULY 6, 2022 
 
TO:  CIVIL SERVICE COMMISSION 
 
FROM:  HEIDI ROOD, HUMAN RESOURCES TECHNICIAN 
 
SUBJECT:  CIVIL SERVICE COMMISSION MEETING 
 

 
CIVIL SERVICE COMMISSION MEETING 

WEDNESDAY, JULY 6, 2022 
1:00 P.M. 

City Hall – Downstairs Meeting Room 

200 N. David St. 
 

AGENDA  
 

1. Approval of June 1, 2022, Meeting Minutes  

2. Civil Service Rule Changes 

3. Notice of Intent – Civil Service Rule Changes 

4. Other Business 

5. Set Next Meeting Date(s) 

August 3rd – Certify Entry-Level Police List 

September 7th – Civil Service Rules and Regulations 



 
 
 
 
 

FY 2020 General Agency Funding Biannual Report 
Please file this form biannually.  Failure to complete and send in this form could result in 
a denial of payment for any current or future funding.   
 

Organization: Youth Crisis Center, Inc.   Program: Crisis Shelter and Group Home Programs  
 
Contact Person: David Hulshizer  Phone Number: 307-577-5718  Date: 07/1/2022 
 
Email address: dhulshizer@casperycc.org 

 
Please Select One: 1st Reporting Period    2nd Reporting Period _X 
 July 1 – December 31 January 1 – June 30  

  Due on January 10  Due on July 10  
 

 

1. Mission  
Please state the agency’s mission/vision. 

To provide emergency shelter, crisis intervention, and group home services to youth and their 
families.  

2. Financial Information 
 Please attach a one (1) page summary of the revenue and expenses for this program.  Please include 

the amount you were allocated from One Cent funding. 
  
 *As an agency, we were fortunate to have been able to participate in the Payment 

Protection Program due to having to cancel our fundraiser last fiscal year and increase 
wages to assist us during the first 8 months of the COVID-19 Pandemic. Though the loan 
was received last fiscal year, the loan was forgiven this fiscal year, which is why we show 
an increased income than we would normally have this year. This makes up for the losses 
of the previous and upcoming fiscal years. 

 

3. Program Significance 
a. Using bullets describe the individuals who are the focus of your work and are influenced by 

your activities. 
 Crisis Shelter  

o Parents, foster parents, grandparents, and other guardians 
o Youth and children who are: 

 0-17 years of age  
 Homeless or have nowhere else to go  
 Suffering from abuse/neglect  
 Struggling with behavior issues 
 Dealing with family conflict  
 Awaiting other placement (jail, psychiatric treatment, etc.)  
 Suspended from school 

 Group Home  
o Parents, foster parents, grandparents, and other guardians 
o Youth and children who are:  

 12-17 years of age  
 Court ordered/appointed  
 In need of structure and support  

b. What impact did the program have on the specified target population and community? 



 Crisis Shelter  
o Our crisis shelter provides safety, protection, support, food/shelter, family 

support, crisis planning to youth in crisis due to: 
 Abuse/Neglect 
 Family Conflict 
 Behavior Challenges 
 Homelessness  
 Placement difficulties/Nowhere else to go  
 Probation and other legal support/as an alternative to juvenile 

detention 
o Offering this care gives families a safe place for their children when they 

cannot be safe at home  
o Additionally, this service provides support to many youth who have nowhere 

else to go, who have been abused/neglected/abandoned, and who need 
additional support to help them be successful  

 Group Home  
o Our group home program provides services to youth and their families after 

youth have been court ordered out of their home. The group home program 
works with the youth and family to provide stability, structure, education, 
support, counseling services, and other unique services that assist the youth 
to successfully reunify with their family or to transition to independent living.  

o The YCC Group Home  
 prevents out of community placement (out of community placement 

can be difficult for most families due to a lack of access to support 
services when the youth returns home) 

 keeps kids from being placed into a higher level of care, such as 
juvenile detention, boys or girls school, and residential or psychiatric 
treatment (serving youth at the group home level can prevent future 
need for higher level care which is more expensive, often out of our 
community, and provides less support for the family)  

 serves as a step-down program when youth are reentering the 
community after they have been placed in a higher level of care; 
which supports the family and youth to achieve success 

c. Have there been significant trends over the past months regarding your target population? 
 Crisis Shelter  

o The past 6 months we have seen an increase in mental health concerns for 
youth. The level of need continues to increase. Youth are struggling to 
balance home, school, social, and other life expectations; we are seeing 
more youth struggling with substance abuse, extreme negative/unhealthy 
behaviors, history of trauma, and higher level of challenging behaviors that 
can often become unmanageable in the home.  

o We are seeing a increasing number of youth that are being court ordered to 
the Youth Crisis Center.  This has been resulting in much longer stays for 
these youth.  We are unable to accommodate them into our Group home 
program due to a lack of funding. 

o We are seeing more teens placed with us in lieu of being placed at JDC. 
o Our crisis shelter has been consistently full with 10 kids and often times we 

have had to ask for a variance from DFS to house up to 12 at-risk youth.   
 Group Home  

o Over the past 6 months we have seen an increase in Juvenile Delinquency. 
Including the level and number of court violations youth have. Many youth we 
are working with have had upwards of 5-7 violations at varying levels of 
severity.  

o In the past 6 months we continue seen a decline in youth placed for Child In 
Need of Supervision or Child Protection and an increase in placement due to 
Delinquency*.  

*This trend seems to fit with juveniles in the County at this time. YCC staff serve on several 
community juvenile serving boards and many juvenile serving agencies are reporting the same.  



4. Results 
a. Please describe the outcomes/outputs. 

 Crisis Shelter 
o 98% of families report satisfaction with services  
o 73% of families received referrals to other community supports  
o 89% of youth successfully transitioned home (to foster home or family home) 

 Group Home 
o 100% of group home residents participate in weekly life skills groups which 

focus on career and skill building, healthy relationships and boundaries, and 
nutrition and cooking 

o 100% of group home residents’ case plans had specific educational goals 
which are supported by the center staff 

o 70% of group home residents returned home, or to a lower level of care  
b. Please describe the method of measurement. 

All tracking is done through intake process, case manager reporting, grade and attendance 
tracking, depart surveys and processes, and monthly tracking attendance for meals, case 
plans, and groups. 

 
c. Please describe the performance results. 

 Crisis Shelter  
 

o The highest priority for the YCC crisis shelter is to be available to provide a safe 
place for any youth who needs it. By having a high satisfaction rate, we know 
parents and youth are more likely to utilize this service again when youth need 
safety. Additionally, this means that through our crisis shelter services we are 
meeting the needs of the youth and families we are serving 
 

o It is also important for our crisis shelter to provide support to youth and their 
families; we seek to identify the needs of the youth and their family, so we are 
better able to support a successful reunification. After identifying the needs of the 
family and youth we provide referrals and other access to community resources 
that can support the youth and their families. This assists us to help youth to 
return home safely and successfully 
 

 Group Home  
 

o It is imperative for youth in our group home to learn many of the most basic 
living, educational, and relationship skills. The priority of the group home is to 
provide stability, support, and training that helps youth and their families be 
successful in their future living. Every youth in our group home program must 
attend weekly life skills group or work on other life skills, for example: some youth 
may be participating in outpatient substance abuse treatment, working their own 
job, or working with another program to build their life skills. These skills are 
essential to success as youth transition home. Youth are also required to set 
educational goals. Research shows that youth who are in school, with passing 
grades, are less likely to engage in criminal or other unhealthy activities 
 

o Another priority of the group home program is to assist youth to be successful in 
returning home to their families. This past fiscal year, 6 of 7 youth who have 
departed from the group home program have returned to their home or a lower 
level of care. This is significant as most of the youth and families we work have 
had dysfunctional behavior patterns that result in the youth being placed out 
home. Successfully returning home means the families and the youth have 
worked to establish healthy boundaries, improve relationships, build structure in 
their home, and work other case plan goals that assist them in having a 
successful family unit.  

 
 



5. Program Results/Impacts (use bullets) 
a. Explain how much (quantity) service the program delivered. 

 Crisis Shelter December 31, 2021 – July 1, 2022  
o 194 youth served  

 29 – 8-12 years of age  
 165 – 13-17 years of age  
 97 Male  
 97 Female  
 10 report homelessness  
 Average age 14.33 

o 1194 nights of service  
 Average length of stay 7.87 days  
 3338 meals served  
 196 hours of support group provided  
 555 family & individual support/crisis meetings  
 22 safety plans developed  
 618 hours of homework help provided  

 Group Home December 31, 2021 – July 1, 2022 
o 12 youth served  

 6 Male 
 6 Female  
 0 – 8-12 years of age  
 12 -13-17 years of age  
 Average age 15 

o 1,303 nights of service  
 Average length of stay 146 days  
 2179 meals  
 56 hours of group counseling  
 256 hours of High-Fidelity Wraparound service provided  

305 hours of homework help  
 8 safety plans developed  
 $459.25 saved by departing youth (from chore/personal finance 

program) 
 

b. How well (quality) the services were delivered.  For example, describe how individuals were 
better because of the service the program delivered. 
 Crisis Shelter  

o We asked: “What services provided by YCC did you find most helpful?” Here are 
a few responses:  

 “Family Meetings”  
 “Case Management, Amanda was great”  
 “Safe place”  
 “Very informative and supportive. I was getting a child from YCC as a 

foster and they have been helpful with any questions I had.  
 “The program and things explained, options available, etc. … were very 

helpful. We are leaving with hope and excited to have resources 
available to help us. Thank you.” 

 Group Home 
o Reported improvements from youth  

 Set goals and achieved them  
 Helped to return home  
 Gained credits for school  
 Learned to handle anger 

c. What does your analysis of the past year’s data tell you about what is happening to the 
impacted target population? 
 Though most of what we see when working with youth are the challenges, disruptions, 

and negative impacts of trauma, substance abuse/use, and mental health. We also get 
the opportunity to work with youth who are resilient, hardworking, determined, and more 



than capable to be successful. Our data over the past year tells us that Youth in our 
community are facing even more challenges than ever before. The social isolation, 
economic challenges of COVID-19, economic challenges of Wyoming’s current economy, 
substance abuse, mental health, and family disfunction is a pandemic for the youth in our 
community. Those shows us that Crisis Shelter and Group Home services we provide are 
essential for our Community; without these services youth and families would not have 
the support they need to obtain safety, access resources, and find success.  
 

 As State, Federal, and Local funding is cut we continue to receive decreases in the 
amount of financial support we receive. This reduction in funding impacts the level of 
services, the amount of service, and the programs we are able to provide to youth and 
families in a time when our services are more important than ever. This is of extreme 
concern as we continue into the new year; and we worry about the loss of supportive 
resources for youth and families throughout our community.  
 

6. Results Analysis 
a. How could the program have worked better? 

 Due to the increase of needs for youth and families, over the next 6 months we are 
working to improve our case management services for both group home and crisis 
shelter services and by providing therapy and counseling to the at-risk youth.   

b. How will you address this? 
 Crisis Shelter  

o Hired additional a case manager:  
 During our busiest months we may intake 75-80 youth. In the past we 

have had one case manager who was attempting to provide services to 
all those in our crisis shelter. With that number of youth, and the ever-
increasing-need, one case manager could not provide the level of care 
necessary. By hiring an additional case manager, we have increased our 
capacity to provide quality care and services.  

o Providing clinical therapy and counseling 
 We have identified that both mental health and substance abuse issues 

are growing in the youth population that are staying with us here at YCC.  
As a result, we felt it would be beneficial to restructure and hire a full-
time counselor that provides both individual and group therapy.  Her 
focus is trauma and substance abuse issues.  Our therapist also 
conducts group therapy, family therapy and emergency sessions for ne 
at-risk youth that are in need of immediate help.  

 Group Home 
o Continue to build wraparound program:  

 Our High-Fidelity Wraparound Program providers continue to receive 
training and support to increase their skill sets. Additionally, we are 
currently in the process of adding an additional wraparound provider so 
we can continue to increase the level and number of services we can 
provide.  

 
7. Population Served 
 In order to gauge the impact that your program has had on the community, it is important that we know 

how many people use your program.  Please describe the method used to determine the number of 
individuals served with this funding. 
 All individuals served by the Youth Crisis Center, Inc. complete an intake packet and consent for 

services.  





From: Amanda McAlaster <Amanda.Mcalaster@walmart.com>  
Sent: Monday, July 4, 2022 1:24 PM 
Cc: Lori Hardman - l0h023o.s01617 <l0h023o.s01617.us@wal-mart.com> 
Subject: Walmart Store 1617 - Grand Re-Opening - July 29th 
 
We would like to cordially invite you to the Grand Re-Opening ceremony for Walmart Store 1617 on 
Friday July 29th at 8AM.  
 

 
 
Amanda McAlasterMarket Coordinator 
Market 381Region 54 
amanda.mcalaster@walmart.com 
2032 Dell Range Blvd., Cheyenne, WY 82009 
Office 307-773-8674Fax 307-773-8676Cell 417-459-3083 
 
 

mailto:amanda.mcalaster@walmart.com
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